Rogers Fire Department
Planning and Goal Management Process

Strategic Plan
Long range plans and strategies
aimed at completion within
approximately five years.
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Operational Plan

than one year in full
implementation.

Examples: federal grants,

Projects expected to last longer

training programs, apparatus
design and purchase processes
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Budgetary Programs
Programs targeted for completion
within one fiscal year (Jan 1 —

Dec 31)
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Annual Budget Adoption
Bond Issue Proposal

Special Act (833, 988) Appropriation
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Implementation

l

Performance
Measurement
Measurement and

Adjustments,
Modifications,
Analyze Gaps

|

Accountability of
Goals and Objectives




