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2010 ROGERS FIRE DEPARTMENT SPECIAL OPERATIONS TRAINING PLAN
The purpose of the Special Operations Training Plan (SOTP) is to inform all personnel of the training that will be occurring during the 2010 calendar year.  The SOTP details the scheduled training topics and objectives for each month, and may be modified as the year progresses to include other training opportunities that are made available or organizational directions or deficiencies that are identified.  The Special Operations Team (SOT) will receive additional emphasis in 2010 in order to establish its capability and standardize its performance.  
The SOTP was developed as a comprehensive all-hazards approach that complies with federal, state, and local regulations.  This design will allow personnel to increase their abilities in all SOT disciplines, which will increase the overall capabilities of the organization.  The SOTP will ensure that all members are afforded the necessary training to establish a strong foundation in technical rescue and hazardous materials, and can perform the minimum competencies required of the SOT.  There will be little flexibility in this plan, as time and scheduling are critical to success.  The annual SOTP will remain the ultimate authority for training topics.  Any changes to the SOTP shall require the approval of the Fire Chief and Deputy Fire Chief of Training and Support Services.  
All SOT members will be required to operate at a technician level or higher in all identified disciplines.  The Rogers Fire Department will utilize NFPA 472 and NFPA 1006 for the foundation of all training certifications and job performance requirements (JPR).
	SPECIAL OPERATIONS 2010

	Hazardous Materials Technician
	Trench Rescue Technician

	Rope Rescue Technician
	Swift Water Rescue Technician

	Confined Space rescue Technician
	Structural Collapse Technician


Although not every team member can perform at the expert level in all disciplines, all members will receive the same level of training in all disciplines, while other members will be utilized as Subject Matter Experts (SME).  The SME will receive advanced training and serve as force multipliers during emergency responses, as well as instructors in their respective disciplines.  The SMEs will ultimately enhance the level of response and the proficiency of SOT members.
Additional training (team evolutions, spontaneous drills) will be scheduled throughout the course of the year to increase the capabilities of the team, identify operational deficiencies, and to further meet the requirements necessary of an all-hazards team.  The Rogers Fire Department realizes that additional training classes may be required throughout the year for individual needs for certification, subject matter experts, specialized disciplines, and simply the technical development of SOT personnel.  Throughout the course of the year additional classes will be offered to assist in the development of the team’s capability and personnel.  This will include local, regional, and nationally offered courses.  

In order to meet the training requirements for all disciplines, the SOTP will offer a balance between technical rescue and hazardous materials training.  These disciplines will serve to compliment certification training and ensure that all SOT meet the requirements set forth by the Rogers Fire Department.  Standard training for the SOT will be the second Thursday or each month.  
Each member of the SOT team will be required to complete an annual task book that consists of job performance requirements (JPR) established by the Rogers Fire Department, in accordance with state and federal regulations.  These competencies will be evaluated on a yearly basis, usually in the month of December.  These skills are established by the SOT Director each year.  
This plan will be reevaluated on a monthly basis by Command Staff and the SOT Director to ensure it is as effective and receiving the commitment that is necessary for success.

The following training topics will be utilized for 2010.  Subject matter experts will be utilized to instruct and oversee the course sessions as assigned by the SOT coordinator.
	Special Operations Training Schedule 2010

	Month
	Hazardous Materials
	Technical Rescue

	January
	The First 10 Minutes
	Ropes: Basic

	February
	Decontamination: Gross and technical
	Ropes: Advanced

	March
	Hazard Classes
	Ropes: Technician

	April
	No Training Due to HM Technician & Ropes I, II, II Classes

	May
	Monitoring Equipment
	Swift Water

	June
	
	Water Rescue

	July
	
	Structural Collapse

	August
	Tox Medic Principles and 5 Step Process
	To Be Announced

	September
	Tool: Plugging, Patching, Over Packing
	Confined Space

	October
	Basic Site Operations
	Equipment Review

	November
	Weapons Mass Destruction
	Review

	December
	Incident Action Plans
	Competency Testing


In addition the monthly training, certification classes will be conducted to meet the training standards established by the Rogers Fire Department as well as NFPA 472 and NFPA 1006.  The following classes will be held in 2010 in order to increase the response capability of the Special Operations team and its members.
· Hazardous Materials Technician
April 5 – 16

· Swiftwater Rescue I

April 17-18

· Rope Rescue Technician

April 26 – May 1

· Swiftwater Rescue I

July 10-11

· Confined Space Technician

August 16 – 20

· Trench rescue Technician

December 6 - 10

The other important ingredient to the SOTP is the  hard work and dedication on the part of the SOT members.  The end result of the SOTP is to ensure that each SOT member has the knowledge, skills, and abilities to perform technical skills for the City of Rogers and Benton County.  
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